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State of the Library
January 30, 2018

Agenda
¡ Jennifer Nutefall, University Librarian
¡ Budget
¡ Strategic Plan Accomplishments
¡ Undergraduate Diversity Fellowship
¡ Nicole Branch, Associate University Librarian for Learning and
Engagement
¡ Space renovations
¡ Assessment highlights
¡ Information literacy program
¡ Rice Majors, Associate University Librarian for Collections and
Scholarly Communication
¡ Collections philosophy
¡ Collections & Access budget
¡ Collections assessment initiatives
¡ Highlights from Archives & Special Collections

University Library Budget
¡ Staff salaries/benefits = $3,628,900
¡ 17 Librarians
¡ 16 Staff

¡ Collections & Access = $4,337,800
¡ Operating = $596,000
¡
¡
¡
¡
¡
¡
¡

Student wages
Supplies
Travel
Special events/awards/gifts
Repairs/maintenance
Instruction, lab, research support
Postage/mailing

Library Strategic Plan
2017-2020
Accomplishments

Priority 1: Inspire a culture of
engagement
¡ Goal 1: Implement
programs that support
diverse student populations
and relevant university
initiatives and policies.
¡ Priya’s Shakti exhibit
¡ Co-sponsoring the Latin
American Studies Lecture
Series
¡ Cesar Chavez symposium

Priority 1: Inspire a culture of
engagement
2016-2017

2017-2018 YTD

# of public facing
programs (excluding
A&SC)

12

5

# of co-sponsored
programs

7

4

# of diversity/inclusion
focused programs

5

2

1,449

1,184

8

10

Attendance
# of co-sponsors

Priority 2: Redefine and
transform collections
¡ Goal 1: Articulate a vision for
collection development and
management in the library.
¡ Collection development:
philosophy & practices
¡ Deselection program
¡ Goal 3: Demonstrate our
strong commitment to Open
Access.
¡ Phyllis Brown on editorial
board for Lever Press
¡ Jennifer Nutefall elected to
the Lever Press oversight
committee

Priority 3: Empower an
innovative and responsive staff
¡ Goal 1: Expand support for
professional development
and continuing education.
¡ Created a professional
development committee
¡ Conducted UndocuAlly
training
¡ Goal 3: Expand team
building and recognition
opportunities for library staff.
¡ Adding new student
employee award

Priority 4: Cultivate dynamic
teaching and learning
¡ Goal 1: Expand the Library’s role as a collaborative
educational partner.

Priority 4: Cultivate dynamic
teaching and learning
¡ Goal 1: Expand the Library’s
role as a collaborative
educational partner.
¡ Student Writing and
Research Learning (SWiRL)
Initiative
¡ Increasing use of A&SC
collections in teaching

Priority 5: Cultivate a climate
of assessment
¡ Goal 2: Demonstrate the value of the library
through open, inclusive, and transparent
communication.
¡ Assessment project audit
¡ Assessment speaker series

Undergraduate
Diversity
Fellowship

Undergraduate Diversity Fellowship
¡ Starting fall 2018
¡ Designed to expose
undergraduate students
from diverse backgrounds
to librarianship

¡ Potential projects
¡ Organizing a diversityrelated lecture series
¡ Developing customer
satisfaction surveys and
focus groups to assess
library services
¡ Observing librarians
teaching research
instruction to SCU classes
in a variety of subject
areas

Nicole Branch
Associate University Librarian
of Learning & Engagement

Space Renovations

Classroom 205 Renovation
¡ Improved sightlines
¡ Active learning
¡ Increased seating
¡ Study space
¡ Consistency between
classrooms

Second Floor Study Areas
¡ Focus on
individual
study
¡ Increased
seating
¡ Beginning
spring 2018

Assessment Highlights

Assessment
¡ LibQual
¡ Launches February
20
¡ Students, Faculty,
Staff

¡ Assessment
informing practice
¡ Space renovations
¡ Electronic resources
¡ Collection
Development
¡ Personal Librarian

Information Literacy
Program

Student Writing and
Research Learning Initiative
(SWiRL)
¡ Collaboration with College of Arts &
Sciences, School of Engineering,
Office of Assessment, Hub Writing
Center, Faculty Development,
University Library
¡ Faculty Learning Community
¡ 13 faculty members with broad
representation of departments
¡ Bi-weekly gatherings to focus on
integration of writing, information
literacy, and critical thinking

Information Literacy: Course
Integrated Instruction

In 2016/2017 library instructors taught 467 sessions, compared to 387 in 2015/2016

Instruction Program
Development
¡ Program design
¡ Engaged Liaison Librarian framework
¡ Instruction program plan

¡ Library instructor development
¡ Teaching Retreats
¡ Peer Review of Teaching

¡ Faculty Workshops
¡ Assignment Design
¡ Topic Development

Undergraduate Research
Award
¡ Recognize exemplary
and creative
research
¡ Two $1,000 awards
¡ Applications due
April 20
¡ Awards Celebration
May 22

Rice Majors
Associate University Librarian
for Collections & Scholarly Communication

Collections philosophy &
practices
¡ Frames why we build collections and therefore
how we build them
¡ Helps us frame questions as information moves
increasingly online, research grows increasingly
interdisciplinary, and open access and open
educational resources become more common
¡ Available under “Policies” on our website
“The Santa Clara University Library provides
access to resources to support the instructional
mission of the University, including supporting
faculty growth as teachers, student research,
and the development of lifelong learning
habits.”

Memberships
& misc $41,400
Streaming
video $45,000

Interlibrary
loan &
cataloging
$115,000

Preservation &
binding
$67,700
Open Access
$20,000

0.5%

Books
$463,720

11.1%
Journals &
databases
$3,601,980

81.8%

Collections & Access budget

Collections assessment
initiatives
¡ Print journals continue to move online as
available
¡ E-journals and databases have usage and costper-use analyzed on a three-year rotation
¡ Assessment of print books supporting professional
programs, STEM, and social sciences
¡ As many as 57,800 books will be deselected over a
three year period

¡ Ongoing analysis of LINK+ borrowing data to
inform collection development
¡ Comparative project with USF & LMU

Purchases from LINK+
project with USF & LMU
SCU

USF

LMU

Budget

Titles added

Titles circulated

% circulated

2014-2015

$40,000

1,194

531

44.5%

2015-2016

$40,000

1,052

405

38.4%

2016-2017

$20,100

325

89

27.3%

2017-2018

$6,500

92 so far

11

11.9%

2016-2017

$10,800

183

80

43.7%

2017-2018

$2,000

52 so far

15

28.9%

2016-2017

$6,500

122

41

33.6%

2017-2018

$18,000

361 so far

30

8.3%

Archives & Special
Collections
¡ 200th anniversary of Frankenstein
¡ 1831 edition: third edition overall, first
illustrated edition (by Paul Gavarni)
¡ 1839 edition
¡ 1932 edition illustrated by Nino Carbe
¡ 1984 edition based on original 1818 text,
illustrated by Barry Moser
¡ more being acquired…

¡ Planning a fall event with English to
celebrate this anniversary

New digital collections
¡ The Santa Clara student newspaper (1922-2013)
¡ Fr. Viader's Miscellany Book (1796-1833)
¡ Large-scale maps
¡ Local land grants from the 1850s, the Mission, the
College and University, and maps of the local area

¡ Early SCU histories
¡ Taken from books & pamphlets featuring histories of
the mission, the early days of the college, and tour
pamphlets of the mission

Donations of faculty papers
¡ Judy Dunbar
¡ Gary Macy
¡ Ken Manaster
¡ Fr. Gerald McKevitt
¡ Fr. Jim Reites

Jennifer Nutefall
University Librarian

Librarians as Scholars
¡ Criteria for reappointment,
promotion, continuing status
¡ Recent presentation/publications
¡ Mobile management for
shifting collections
¡ Aligning our books to our
patrons
¡ Personal librarian program for
transfer students
¡ Service learning in Silicon Valley
¡ Partnering with vendors to
improve workflows
¡ Innovation and impact through
service learning

Scholarly Activities

Family Giving Tree Service

Questions &
Discussion
jnutefall@scu.edu
nbranch@scu.edu
rmajors@scu.edu

